
SCHOOL PRIORITIES 2025-26 
 

Three big conversations: 

 
 

School priorities: 
Learn 

(a) Curriculum intent:  Review and fine-tune schemes of work to ensure appropriate consistency 
and detail, with particular focus on Year 10 

(b) Support departments to embed self-evaluation including use of pupil voice and book looks, 
and continue to learn from departmental spotlights 

Reflect  
(c) Promote positive behaviour and attitudes in all students, and develop new leadership and role 

model opportunities 
(d) Lead environmental and social initiatives that will have a positive impact locally and globally  

Grow 
(e) Annual Fund:  Promote the broadest extra-curricular 

programme and ensure its financial sustainability by 
increasing income and support for the Annual Fund 

(f) Provide new opportunities for deep and creative 
thinking, and for practical engagement with employers 
and other external organisations 

Support 
(g) Use our new SEND provision mapping to plan, track and 

evaluate our support for pupils 
(h) Review our well-being surveys and use data to target 

mental health support effectively  
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Adaptive teaching
High quality teaching for every pupil in every classroom – the focus of our

Teaching & Learning, SEND and Pupil Premium strategies and training

Artificial Intelligence
Provide clear guidance for staff and students on the use of AI in our digital strategy

to enhance learning, support teaching & develop administrative processes

School Rebuilding Programme
Do all we can to secure the best possible facilities for current and future pupils 

with sustainability as our focus as we prepare for this generational opportunity

Learn 
 

Reflect 

Grow Support 


